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What is Policy? 

Policy is a decision-making process or course of 
action to achieve a desired outcome or change 

In the public sector, policies support political 
purposes by government or administrative 
directions by organizations to respond to a 
changing world 



Public Policy 
Public policy making   

– is about problem solving 

– Public policy is shaped by institutional, political, 
economic and other contexts 

– Policy is interpreted by public and private actors 
who have different interpretations of the 
problem, solutions and their own motivations 
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The Policy-making cycle 



Policy making cycle 

 

• How evidence is used 

• Sometimes evidence not used at all in policy 
making 

• Mitigating, recognising, balancing  

• Therefore the use of evidence and the way 
you frame it –in defining the problem and the 
solution is critically important 



What is public policy 

• Public Policy is made by governments 
• Takes different forms 

– Legislation, regulation, guidelines, directives, strategic, technical 
and operational policy  

 

• Ultimately, public policy is what governments choose to do 
or not do 
– Deciding what get onto political sphere 
– not placing an issue on policy agenda counts too 

 
How the problem/issue is framed and who frames the issue is 
important 
– whose voice is heard 
 



Setting the policy agenda 
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Health is a precondition, outcome, and 
indicator of a sustainable society, and 
should be adopted as a universal value 
and shared social goal and political 
objective for all"  
Oslo Lancet Report 2014 





 



PURPOSE 
 
• To provide information to a Cabinet Task Force orSenior Officers Groups about 

the key health and wellbeing considerations for each priority area and  
 
• identify where health and wellbeing adds value to the priority actions of the 

task group, recognising that maximising population health also supports the 
sustainability of initiatives over the longer term.  

 
 

   Health in All Policies 



Why is policy making an  
important part of HiAP? 

Public policy- influences how societies resources are shared 
across the population. 
 
Who gets access to what, when and how 
 
 - taxation, education, transport, healthcare, land use 
 These can be considered the social determinants of 
health and through public policy the distribution of these 
resources can entrench or improve inequality. 
 
Key goal of HiAP is to improve equity through ensuring the fair 
distribution of the Social Determinants of Health across 
population and within populations. 



The complex combination of factors behind obesity 



Problem types 

E.g., A case of 
infectious 

diarrhoea: oral 
rehydration / 

antibiotics 

E.g.,A salmonella 
outbreak in a care 

home: investigation 
of source, food 

preparation, clinical 
management, etc. 

E.g.: 
• NCD epidemic, “Emerging” communicable 

disease epidemics, Injury “epidemics” 
• Drug resistance 
• Health inequities 



Alignment of problems, policies and politics 

 • Problems 
– Framing = defining the 

issue  how it is viewed 
and who owns 

• Policies 
– Solutions = technically 

sound, culturally and 
ethically acceptable and 
financially reasonable 

• Politics 
– Opportunities = elections, 

new government, change 
in balance of power, 
financial crisis, etc. 



Thank You 

 


